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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES INTERIM TELECONFERENCE MEETING

OFFICIAL MINUTES
Saturday, February 13, 2016

I Opening Matters
a) Serenity Prayer
b) Check-Ins/Sobriety Statements
c) Readings
1. Twelve Concepts - (Non-Chair Member with most seniority) – Rick B.
2. Twelve Traditions – (Member next most seniority on the BOT) – Susan G.
3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II Assign roles

a) Record Call – Steve B.

b) Facilitator – Steve B.

c) Record Keeper – Sara Cuellar-Kluss
d) Timekeeper – Chris D.
e) Spiritual Reminder – Rick B./All
III Announcements

a) Steve and Jack were in the Office the week of January 25th (see, BOT Chair Report of Jan16 Office Visit.docx)
b) Issues with slaafws.org emails and being blocked as spam
c) The auditors are moving very quickly and I would expect we’ll get the 990s this month rather than August

IV Approval of Agenda – Approved with one change
V Approval of Minutes (in BOT Draft Minutes Folder, not in Agendas-Materials)
a) December 12, 2015 Minutes

1. Internal (2015Dec12BOTDraftMinutes.doc) – Approved
Motion: Jack S./Susan G. Approve the December 12, 2015 Internal Minutes

Vote: 7-0-0 Motion Passes

2. Official (2015Dec12BOT Draft OFFICIAL Minutes.doc) – Approved
Motion: Rich K./Chris D. Approve the December 12, 2015 Official Minutes

Vote: 7-0-0 Motion Passes

b) January 9, 2016

1. Internal (2016January9BOTDraftMinutes.doc) – Approved
Motion: Rick B./Chris D. Approve the January 9, 2016 Internal Minutes

Vote: 7-0-0 Motion Passes

2. Official (2016January9BOT Draft OFFICIAL Minutes) – Approved
Motion: Chris D./Rick B. Approve the January 9, 2016 Official Minutes

Vote: 7-0-0 Motion Passes
VI Routine Matters/Reports
a) Report on Suggestions to the Board 

1. None as of 2/7/16
b) First Quarter Financial Reports
1. Balance Sheet (December 2015 Balance sheet to date by month.pdf) - 
Round Robin #1: Questions/Comments – Discussion held
Motion: Rich K./Jack S. Approve the December 2015 Balance Sheet and publish it in the next F.W.S. Newsletter

Vote: 7-0-0 Motion Passes

2. Profit and Loss (December 2015 to date Profit & Loss by month.pdf) – 
Round Robin #1: Questions/Comments – Discussion held
Motion: Rich K./Chris D. Approve the December 2015 Profit and Loss and to publish it in the next F.W.S. Newsletter

Vote: 7-0-0 Motion Passes
Action Item: Steve B. to find out where to send this for Bob G. 
VII Action Items
a) Steve to prepare response to letter on S.L.A.A. and Social Media. - Done
b) Steve to contact Texas Attorney about Long-Distance Sponsorship Program and ask Pam to see if other fellowships have addressed issue. - Done
c) Rich to update CSPC and CHIC about status of legal concerns on matching sponsors/pen pals. - Done
VIII Business
a) Priority Items

1. Repeal of Policy for F.W.S. Email Addresses (Appendix K of CSM)
· This is a policy regarding the issuance of email and forwarders. We’re simply not going to be able to do what this Appendix says because we can’t have too many forwards according to our service provider 
· Round Robin #1: Discussions and Questions – Discussion held
Motion: Bob G./Chris D. Approve the repeal of Policy for F.W.S. Email Addresses (Appendix K of CSM)

Vote: 6-0-1 Motion Passes 

2. BFC recommendation of a task force to evaluate office location options.
· The BFC recommends developing a task force to evaluate office location options because as of May 2016 our 10 year lease at our current office location will expire
· Round Robin #1: Discussion – Discussion held
Round Robin #2: Further Discussion – Discussion held
Motion: Jack S./Chris D. Approve to develop a workgroup,  with Pam, Bob G., Jack S., Rich K., and Steve B. as members, to evaluate office location options because as of May 2016 our 10 year lease at our current office location will expire
Vote: 7-0-0 Motion Passes

Action Item: Steve B. to send out first email to workgroup to start the process of finding a new property location
b) Old Items

1. Board action on F.W.S. paying for CLC Rep to attend ABM. (ABM15 Summary Motions IFDs.doc)
Round Robin #1: Continued Discussion from last BOT Meeting –Discussion held
Round Robin #2: Further Discussion – Discussion held
Motion: Jack S./Rick B. Approve to affirm the decision of the majority of the conference on the motion, and pay for a CLC Representative to attend the ABM

Vote: 5-2-0 Motion Passes
c) New Items
1. Amending By-Laws to include 12 Concepts in references to Steps, Traditions

· S L A A _By-Laws_SB_Proposal.doc
· We recognized that the By-Laws hadn’t been completely amended to take into account that we now have the 12 Concepts; I went through the By-Laws on where the concepts would need to be added, the first one is on page 7 under Composition of the Intergroups, page 8 with the Conference, page 9 in the Conference Delegates, I have highlighted places where you might think it should be as well, on page 11 where it talks about the BOT having familiarity with the traditions, I’ve also highlighted 2 places where I don’t think the concepts should be added

Round Robin #1: Discussion – Discussion held
Round Robin #2: Agree to proposal? Discussion held
· All members agree to proposal to submit change By-laws motion
2. HR Overtime Policy
Round Robin #1: Discussion – Discussion held
Motion: Jack S./Rich K. Approve the HR Overtime Policy

Vote: 7-0-0 Motion Passes

3. Discussion on Use of Internal Minutes and Transparency - Tabled
4. BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15.doc) -Tabled
5. “You Are Not Alone” Domains (YouAreNotAlone Discussion Item.docx & YouAreNotAlone_Domains_July15.doc) - Tabled
6. Outreach Call List Process (Outreach_Call_List_Process_o6Ju15.doc) - Tabled
7. Is it Really Necessary from BPMC (Is It Really Necessary CTS 9July15.docx) - Tabled
8. Basic Text Typos (Basic Text Typos - BPMC Recommendations 29Sep15.docx) - Tabled
9. Pre-Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx

· Appendix L.docx
10. ABM Minutes and Password Protection - Tabled
11. Meeting Lists – Should we move to a comprehensive list maintained by Fellowship instead of a combination of FWS/Intergroups?  Ask in an IFD? - Tabled
12. Fundraising by BOT - Tabled
13. HR Sexual Harassment Policy - Tabled
· Sexual Harassment 020816.doc

· Attachment A of Policy for Sexual Harassment 020816.docx

14. Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits”
IX Adjournment
a) Check-outs (turn off recording)
b) Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. hope and peace to those who still suffer. – (Newest member on Board – Rich K.)
c) 2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	December 12, 2015 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 -- Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June 11th, 2015 – Interim
	July 9th, 2015 – Regular
	July 30th – ABM Face to Face
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